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Harvard Business Review Press. Hardback. Book Condition:
new. BRAND NEW, Peak Performance: Aligning the Hearts and
Minds of Your Employees, Jon R. Katzenbach, This book
outperforms the competition with employees' positive
emotional energy. It takes a fired-up workforce to deliver
consistently higher levels of performance than its competition.
What fuels the fire? Emotional commitment to company
success, says Jon Katzenbach. Drawing on an in-depth study of
twenty-five enterprises - including Marriott International, The
Home Depot, Hewlett-Packard, Southwest Airlines, and the U.S.
Marine Corps - the author found distinct patterns in how
companies engage their employees to capitalize on emotional
energy.At the heart of "Peak Performance" lies Katzenbach's
identification of five balanced motivational paths: the Mission,
Values, and Pride Path, the Process and Metrics Path, the
Entrepreneurial Spirit Path, the Individual Achievement Path,
and the Recognition and Celebration Path. He contends that
these paths create a framework of options for managers about
where and how to generate emotional energy and how to
channel that energy to achieve higher performance. Essential
to each path is leadership's commitment to strike a balance
between enterprise performance and worker fulfillment.
Through its detailed case studies, "Peak Performance"
highlights the various sources of emotional energy unique...
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Extensive guide for ebook lovers. It generally does not cost excessive. Your way of life span will likely be convert the
instant you complete looking at this ebook.
-- Rocky Da ch  

Certainly, this is the very best work by any author. It is amongst the most remarkable publication i have got study. I am
just happy to inform you that this is actually the greatest pdf i have got study inside my individual daily life and can be
he very best publication for at any time.
-- Gilber t Rippin  
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