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SEAM APPROACH 1 NEW, Becoming Agile: How the Seam Approach to Management
TO MANAGEMENT I Builds Adaptability, Christopher G. Worley, Veronique Zardet,

BUILDS ADAPTABILITY Marc Bonnet, Amandine Savall, Pascal Pasquier, An in-depth
oS iyt e example of The Agility Factor in action Becoming Agile: How the

SEAM Approach to Management Builds Adaptability illustrates
the process of becoming an agile organization. Reflecting the
principles presented in The Agility Factor, readers are taken on a
real-world journey of transformation and change. This short-
C-sb format case study of the French company Brioche Pasquier

+ .24 20 te Aol highlights how one organization successfully implemented the
principles of agility using the socio-economic approach to
management, detailing each step of the process and describing
how every decision brought the goal closer within reach.
Readers get inside the heads of decision makers to gain insight
into how tough decisions were made, how new, important, and
flexible management tools were implemented, and how the
necessary changes ultimately benefitted both the organization
and the people who made it work. From overarching policy to
day-to-day procedure, the story provides a clear example of
how an agile organization is developed, giving readers a
foundation upon which to implement similar changes in their
own organization. Smart companies understand...
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Reviews

This book is definitely not straightforward to get started on studying but extremely exciting to read. It is really
simplistic but shocks in the 50 percent of the ebook. Once you begin to read the book, it is extremely difficult to leave it
before concluding.

-- Ally Reichel

This publication is amazing. It is definitely basic but shocks in the fifty percent of your publication. You wont feel
monotony at anytime of your own time (that's what catalogues are for concerning if you question me).
-- Prof. Kirk Cruickshank DDS
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Createspace Independent Publishing Platform, United States, 2016. Paperback. Book
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